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INTRODUCTION 
 

The ten “secrets” of success are not really secrets at all, they are readily available to anyone who 

cares to look for them. 

Yet, 90% of the population either do not know them or certainly do not act on them. 

We may look to the schools and say they are at fault for not teaching these basic truths as a required 

course at all levels of the educational systems around the world. 

But it goes beyond that.  

People are not stupid, they can see their fellows getting ahead, making progress, making a better life 

for themselves and their loved ones, yet they do nothing. 

This is a choice! 

But a very odd one.  

Why do the vast majority of people seem not to want to make the most of their lives? 

I can only think the reason is psychological – buried in the belief systems inherited from our parents 

and reinforced by an education system designed initially to churn out model employees for industry 

in years gone by. 

But the loss of all this magnificent human potential is tragic.  

This book, and the accompanying GRADUATE TRAINING SCHEME, is an attempt to do something 

about it. 

This little book should take you less than 20 minutes to read – in fact the word book may be a 

misnomer. 

But it might just change your life! 

However it might also make you angry. If you have spent the last 20 years struggling and you now 

realise that you could have avoided all that hardship by just doing things a little differently you have 

every right to be somewhat pissed off. 

You cannot change the past and I would suggest using that emotion to fuel your move to a better life 

in the future. 

This is not just about money and business. The “secrets” in this book apply to pretty much anything 

you may want to accomplish or become.  
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If you want to learn how to play the piano, build a bookcase, ride a horse, become a businessman, 

speak in public or simply chat up the girl next door (which you have failed to do for the last 5 years) 

then this book will help.    

However be aware that as you go through this process you will evolve – you will THINK DIFFERENTLY 

– in fact you will need to think differently. There is a reason why 5% succeed and the rest struggle 

and it comes down to this basic fact.  

THE SUCCESSFUL THINK DIFFERENTLY! 

You may find that you have difficulty relating to friends, and even family, you have known for years 

because they fail to grasp your new reality and your new success. You will try to help them but many 

won’t get it and you may find you drift apart.  

This can be uncomfortable and it is all part of the choice – GOOD LUCK! 

I always welcome feedback on my books and feel free to email me if you have any comments, you 

can also join my free service below. 

 

JOHN PIPER  
Email – john@john-piper.com  
For my free service email – jptt@aweber.com  
 

mailto:john@john-piper.com
mailto:jptt@aweber.com
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THE FIRST SECRET 
 

This is the basis of many of the issues I discuss in the introduction.  

The simple fact is you simply need to understand that… 

 

YOU CAN CHANGE 

In fact you are pretty much bound to change. But most people do this with no purpose. They are 

simply changed by events and interaction with other people. So rather like a pinball they bounce 

back and forth making no real progress until they finally drop dead, as the pinball drops back into 

the bowels of the machine. 

Much better to decide the manner in which you choose to evolve and then set about doing it. 

That way you get what you want not what random chance throws at you. 

Some call this the “victim” mentality. 

A symptom is blaming all your ills on external factors, such as… 

 It was raining and I went out but slipped and broke my leg 

 Because of my broken leg I lost the job I wanted 

 Then my girlfriend left me 

 I found another girlfriend but got a disease 

 I failed the medical for my next job application because of this 

 
Now all of this may be true but if you are the “victim” and blame these events for your failure there 

is nothing you can do about it, you are unable to learn.  

So the “victim” may blame the rain for breaking his leg and if it is the rain’s fault what can he do - he 

will probably break his other leg next time. 

The “winner” has a very different attitude, he takes full responsibility for breaking his own leg, 

knowing he was not careful enough. He learns from the experience and no way would it happen 

again.  

The “victim” blames the loss of the job on the broken leg and it may have been a factor but he 

probably approached the job with the wrong attitude, maybe not even turning up for the interview. 

The winner knows the broken leg can be an advantage, if he can show how good he is with a broken 

leg he may well get the job. Of course it may not work out that way, but he will give it his best shot. 
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The “victim” will tend to attract fellow “victims” in fact a relationship between a “victim” and a 

“winner” is liable to be somewhat fraught with such different world views – if I were to generalize I 

would think winners more often leave “victims” than vice versa but that may well be a sweeping 

generalization. 

The final two items do not really need further examination. Suffice to say the “victim” is more prone 

to worsening conditions whereas the winner is more likely to come out on top eventually – but it can 

take time! 

Another example many of us may relate to is feeling pressured by too many emails and blaming this 

on the emails themselves. But you have other options – you can choose to ignore them, choose to 

employ someone to handle them, and you can certainly choose how you react to them. 

It is easy to see how the “victim” mentality comes about. Events do affect us, it is simply that the 

winner realises he/she can choose how he is going to react to both the event and the effect it has on 

him. 

Plus none of us are too keen on blaming ourselves when it goes wrong, much nicer to blame 

someone or something else. 

BUT YOU MUST TAKE RESPONSIBILITY FOR EVERYTHING THAT HAPPENS TO YOU – If not how can 

you affect a change in what happens to you? 

If you want to make money, and you are not making it now, you need to change and do things 

differently. If you want to play the piano and you cannot now, you need to change. 

The belief you can change is paramount, without it there is no hope. 

But the fact is you are changing right now, right now you are learning new stuff as you continually 

learn new stuff as you talk to people and watch TV for example. In fact you cannot stop changing – 

so accept the fact you CAN change and start changing in a way that you will find useful for the 

future. 
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THE SECOND “SECRET” 
 

Right, once you have pushed the “change” button you are ready to go and that is the second 

“secret”… 

 

ACTION 

"Do not wait; the time will never be 'just right'. Start where you stand, and work with whatever tools 
you may have at your command, and better tools will be found as you go along." 
 
Napoleon Hill 
1883-1970, Author of Think and Grow Rich 

 
Most people, most of the time, do nothing and they do nothing because they find every reason they 

can to do nothing. 

This is a tragedy because these people are missing out on the best part of their lives AND they are 

failing to learn and grown, they are in fact STAGNANT! 

DO NOT LIVE YOUR LIFE THIS WAY!!! 

Why should this happen? 

I think there are a number of reasons, perhaps not the least that many of us enjoy being lazy, well 

we all do from time to time! But this dissipates when we realise how much more we can enjoy life if 

we do stuff. 

I think education also have a fair bit to do with this. Schools traditionally reward success but can 

punish failure, in one way or another, but this is a very simplistic and misguided strategy. 

They should reward effort and punish idleness. Whatever task is set you are going to see four broad 

grouping of results. 

 Those who are able may not try but will succeed. 

 Those who are able may try and may then do brilliantly  

 Those who are not able and do not try are liable to fail 

 Those who are not able may try and may still fail 

The real bug bear is that we are far more sensitive to criticism than we gain from praise. Think back 

on your own life and what do you remember, the praise or those occasional pieces of criticism? Of 

course for some it is not so occasional. 

But in order to achieve you have to get used to failing, because it is as you fail that you learn, and 

those experiences are the building blocks of success. 

In fact this is…
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THE THIRD “SECRET” 
 

If you don't get out and there and start failing you are unlikely to ever succeed.  

You need to get out there and discover… 

 

THE MAGIC OF FAILURE 

Or to put this another way - to increase your success rate, increase your failure rate! 

But if you have been pummelled for your efforts in the past you are far less likely to get out there 

and do stuff. 

I think the education system has a lot to answer for but there are other culprits, like our peer groups 

which can also stifle enterprise. 

But the key factor is… 

You 

Whatever you may have experienced in the past it does not mean you have to accept that 

“conditioning” and behave in line with it. 

To behave like that makes you a “victim” always blaming your life on external factors and never 

realizing your potential. 

But you have to blame yourself for one very obvious reason. 

If you blame other people/the weather/next door’s dog/your boss/the bank/the economy/etc. etc 

then you will never get anywhere – YOU CANNOT CHANGE A LOT OF THOSE THINGS! 

BUT YOU CAN CHANGE YOURSELF AND HOW YOU REACT TO THE WORLD! 

Once you accept that; you are onto the road to success. 

What is more it is so easy to get immediate positive feedback.  

Just small changes in this way will start to change your life for the better almost immediately. 
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For example here’s is a story from Bob Proctor’s Insight of the Day (to get his daily messages go to 

www.insightoftheday.com ) 

 

Leadership 

Listening to politicians’ nasty rhetoric, one might think that leadership has to be aggressive and 
confrontational, but consider this parable about leadership. 

A student assigned to write an essay about an effective leader wrote this story: 

“I’ve been taking a bus to school for years. Most passengers keep to themselves and no one ever 
talks to anyone else. 

“About a year ago, an elderly man got on the bus and said loudly to the driver, ‘Good morning!’ 
Most people looked up, annoyed, and the bus driver just grunted. The next day the man got on at 
the same stop and again he said loudly, ‘Good morning!’ to the driver. Another grunt. By the fifth 
day, the driver relented and greeted the man with a semi-cheerful ‘Good morning!’ The man 
announced, ‘My name is Benny,’ and asked the driver, ‘What’s yours?’ The driver said his name 
was Ralph. 

“That was the first time any of us heard the driver’s name and soon people began to talk to each 
other and say hello to Ralph and Benny. Soon Benny extended his cheerful ‘Good morning!’ to 
the whole bus. Within a few days his ‘Good morning!’ was returned by a whole bunch of ‘Good 
mornings’ and the entire bus seemed to be friendlier. People got to know each other. 

“If a leader is someone who makes something happen, Benny was our leader in friendliness. 

“A month ago, Benny didn’t get on the bus and we haven’t seen him since. Everyone began to ask 
about Benny and lots of people said he may have died. No one knew what to do and the bus got 
awful quiet again. 

“So last week, I started to act like Benny and say, ‘Good morning!’ to everyone and they cheered 
up again. I guess I’m the leader now. I hope Benny comes back to see what he started.” 

Remember, character counts. 

Michael Josephson 
www.whatwillmatter.com 

 

This may not seem directly relevant but I believe it is; remember I said this book is about improving 

your life across the board, not just about money. The group on the bus were tolerating a sub-

standard experience but with one small change, which any of them might have started, the whole 

experience changed. 

 

 

 

 

http://www.insightoftheday.com/
http://www.whatwillmatter.com/
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We have only covered three “secrets so far but already we can see a clear pattern. 

 We accept responsibility for everything that happens to us 

 Because we are responsible we can change what happens in the future 

 We decide to take action  

 Sometimes we fail – GREAT, that is when we learn 

 The more we learn the less we fail 

 But we want to keep learning so we start doing even more 

 We start to fail more, that’s better! 

 But we are WINNING a lot more!!! 

 

THAT IS A SUMMARY OF THE “MAGIC” OF FAILURE 
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THE FOURTH “SECRET” 
 

The fourth secret also concerns failure. It is good to fail because you learn BUT it is only good when 

the failure does not impact on you too much.  

Ultimately it is not good to fail and die in the process! 

The “secret” is… 

 

KEEP THE COST OF FAILURE LOW 

This is not difficult and the “secret” here is called a “test” – you test out your idea before you get too 

heavily involved. 

So let’s say you plan to create a web site to sell a short course you are writing on growing 

mushrooms.  

Personally I would stop writing right now and start testing first – no point in writing a book on 

growing mushrooms if no one is going to buy it. Unless of course you enjoy it!  

Writing a book takes time and time is actually more important than money – I have plenty of money 

but my time is limited just as yours is! 

So I usually test before I have the product – keeps the cost, in terms of both time and money, VERY 

low. 

If we are talking physical products then I would not buy any stock, I would certainly not open a shop, 

and the reason is simple – the essential feature of a successful business is not product, it is not 

location, it is not staff – it is SALES. All those other things may well contribute hugely to those sales 

but you need to know that your idea is going to attract customers who will buy – and that is what 

you must test. 

Having said that you can SEE what is working by simply looking around you. A thriving business is not 

that hard to miss and copying success is a sound idea – far too many would-be entrepreneurs spend 

far too much time trying to come up with something new. I used to make that mistake myself. 

But even if copying success you still want to test because you learn a lot more than simply whether 

there are ready customers around. Plus you may find you cannot get enough away from your 

competitors (assuming you have not moved the idea to a different location). 

So going back to the idea of the book on growing mushrooms I would patch together a very low cost 

web site and maybe place a few low costs ads in appropriate places including a PPC (Pay Per Click – 

ie Google adwords) campaign. All of this should not cost more than a few hundred pounds. 
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But it is important to test properly. The last thing you want to do is come up with a millionaire-

making idea, give it the most pathetic test, and then watch a.n.other reaping all the rewards a little 

down the road – there is a need for some judgement here. 

The main point is not to waste excessive amounts of time and money on lousy ideas. 

Take this “secret” on board and you can now fail with impunity. 

The next secret takes us to a new level and it is… 
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THE FIFTH “SECRET” 
 

This “secret” is what separates the true winners from the wannabes and it is…  

 

PERSEVERANCE 

Life is tough, business is tough. Both are also great fun but you have to put the work in and you 

CANNOT give up – that is where TRUE FAILURE is born. 

You have heard it all before. “Rome was not built in a day” and the parable of Robert the Bruce and 

the spider and its web. Not to mention “try, try, and try again” with Star Wars butting in with “there 

is no try, just do!”  

You may also have heard of the goldminer who dug for 20 years and then gave up with only one day 

of digging left to hit a rich seam. 

Entrepreneur and business coach Richard Denny puts it like this… 

"Being beaten is often a temporary condition 

Giving up is what makes it permanent." 

 

The fact is as you DO STUFF you LEARN and as you LEARN you simply DO STUFF better. 

Then as long as you keep going you are almost bound to succeed. But there are a few factors you 

need to keep in mind… 

 You do need to keep learning 

 This means you need to keep failing, ie doing new stuff and continuing to change/evolve 

 Plus it does not hurt to read a fair bit and attend seminars etc. 

 

We will be looking at another key way to make faster progress when we get to the next “secret 

Basically we are simply talking evolution, just as our long distant ancestor the reptilian fish-like thing 

that crawled out of the ooze took action, you also need to evolve. If it was left to the 90% of the 

human race who do nothing we woul still be in that ooze! 

Wealth may be a choice but it is not neccessarily an easy choice! 

OK, here is how to make faster progress… 
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THE SIXTH “SECRET” 
 

This is one that the top Entreprenurs like Richard Branson know well but that the wannabes shy 

away from alarmingly and it is… 

 

MENTORSHIP 

There is no faster way of getting ahead than by working with somebody who has DONE what you 

want to do. 

I am not talking about paper tigers or academics who THINK they know how it is done. I mean 

people who have actually done it – you see they know it with 100% certainty that it can be done and 

that is what you need! 

Some people realise this early on in life, like Richard Branson and Andy Murray (employing Ivan 

Lendl and winning Wimbledon were not unconnected), others, like me, leave it a little late, maybe 

30 or 40 years later than need be! 

Don’t make the same mistake. If you want to do something find a guy or gal that has done it and get 

them involved in your business.  

Wannabes will baulk at the price, these guys don’t come cheap and nor should they, just as they 

baulk at the price of books and seminars - although how anyone can be concerned about the price of 

a book is beyond me.  

What these people fail to realise is the pot of gold waiting for them if they get this right and the 

costs of mentorship fade into insignificance when compared with that. 

Plus bear in mind that both Richard Branson and Andy Murray were doing very well before they 

decided to seek help – if they need it we most certainly do!!  

Onto the next “secret”… 
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THE SEVENTH “SECRET” 
Most of you may well relate to this one and it is… 

 

TEAMWORK 

The fact is we tend to achieve a lot more in groups than we do individually – another “secret” it took 

me far too long to appreciate.  

This is one of the secrets that has its time and place. It is also one where you may choose to employ 

your team rather than work together. But simply put there are skills, such as web page creation and 

PPC, which can take a LONG time to master. So trying to do this yourself could set you back years – 

much better to get somebody with expertise involved and again you can be back on the fast track – 

but it must be the right person! 

Getting the right person can be problematic as there are many people out there who are not very 

good at what they do and if you get one of these it may not work out very well. 

But just having another person to discuss your business with can be vital. 

You can actually get a lot of useful input by “networking” (not my favourite pastime but something I 

do do from time to time) but you do need to choose the right group – for example there is a good 

group of entrepreneurs in Malaga who you can find through “Meet Up” 

To the next… 
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THE EIGHTH “SECRET” 
This one is vital and can very quickly multiply your profits or other gains if we are talking of non-

financial matters and it is… 

 

MAKE SURE YOU ARE CAPITALISING ON ALL THE 
ANGLES 

Newbies to any business may focus simply on selling the product, whatever it might be, and ignore 

all the other possibilities, for example… 

 At the most basic level simply building a list of your customers has HUGE benefits for the 

future – a list of buyers is a very valuable thing! You MUST keep a list of emails at the very 

least – this alone can double/treble your business in a few years. The reason being it means 

that every customer stays with you, you can always reach them, make them solid offers and 

keep them as you go forwards – you have to treat them well of course (do I need to say 

that?) 

 A little more advanced is having an upsell in place. An upsell is generally a more expensive 

product which you can sell to those who have bought your standard product – this is 

another BIG money spinner. 

 In a similar vein there are very likely ancillary services and/or products that your customers 

may want so do a deal with local suppliers of these in exchange for reciprocal 

business/referrals. 

 Always give the best service (yes, I think I do need to say this) because then your customers 

will stay loyal, be happy to pay more (maybe a lot more if you dress up your product), and 

respond to your various offers – the will also refer you to their friends and family (encourage 

them to do this with a referral scheme). When times are tough you will still prosper as your 

competitors go the wall. 

 Try out all available sales channels, you certainly do not want to be reliant on only ONE (ONE 

is the most dangerous number in business because if that goes you are stuffed!). There are 

many different channels, 20+, including, web sites, email marketing, adverts, webinars, 

direct mail, advertorials, TV, PPC, etc. etc. Plus test as you go but don’t dabble, you need to 

test properly! 

 Always expand your vision to take into account changing conditions (the only guarantee in 

this world is change!) and always look for new opportunities to increase your business. 

Having said that as a business owner you will want focus on what is right for you and in 

particular the balance between… 

o Cash 
o Lifestyle 
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o How you feel 
 

Ultimately this is about your life and you want to get the most out of that on your terms 

I could write a book, a bigger one than this, on this section alone but I believe I have made my point! 

So onto…   
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THE NINTH “SECRET” 
 

This “secret” is perhaps fairly obvious but it is also much easier said than done. It is… 

 

GET YOUR MIND STRAIGHT 

The clearer you think, the clearer your vision, but this is all based on knowledge – if you don’t have 

the right information you cannot see clearly and you cannot really think clearly as all your thoughts 

will be based on possibly false premises. 

So we are back to our opening secrets… 

 Realizing you can change 

 Starting to Act 

 Failing and learning 

 Accelerating your failure rate so that your success rate goes through the roof 

 Always keeping the cost of failure low 

 Always learning and attending seminars/reading books to further speed the process 

 

Now, you don’t have to do all this stuff but the more you do the faster you will go and the goal, as 

far as this secret goes is…  

 

CLARITY OF VISION 

This is a highly valuable commodity allowing you to pick the good projects far more quickly and 

easily dismiss second rate stuff. But it takes time to develop. 

Nor is it the end of the process because you can always make it clearer! 

Right on to the final “secret”… 
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THE TENTH “SECRET” 
 

This may be the most important of all and it is… 

 

THE MAGIC OF GIVING 

Helping other people is one of the easiest ways to make friends. You see this all the time. People 

who help are also people who are well liked. 

This basic truth goes way beyond the simple interaction between people. A business that helps 

people will prosper and often the best businesses set out to do just that – “what can we do to add 

value?” should be the first question you ask. 

The more value you can give your customers, way beyond what they pay, the better!  

But this also goes way beyond this concept. Giving is simply good and the saying “give, and ye shall 

be rewarded thrice” is absolutely true. You get rewarded by the gratitude of the person you give to 

plus the money simply comes back. 

The mechanism is a little obscure – you have to try it and see. 

This one I learnt from marketing guru Dan Kennedy who runs a highly successful business in the US. 

In fact do yourself a favour and buy this book… 

http://www.amazon.co.uk/B-S-Wealth-Attraction-New-

Economy/dp/1599183692/ref=sr_1_13?s=books&ie=UTF8&qid=1384582777&sr=1-

13&keywords=dan+kennedy 

The book itself was given to me at a seminar I went to. I have since bought several more copies and 

spent thousands with Dan’s company – a good example how giving comes back threefold, although 

in this case a thousand-fold or more! 

Incidentally Dan’s books, at around a tenner, are massively valuable and I also suggest signing up to 

his free email list. Not necessarily to buy his stuff but simply to see how the emails are constructed – 

it is the best free lesson in marketing you are going to get – the same holds true for all the other top 

marketing guys out there, the best lesson you can get is by watching what these guys DO! 

Dan suggests giving at least 10% of your revenue.  

As your revenue grows this becomes easier and easier and you will find, in some mysterious way, 

that the more you give the more it grows! 

Finally something I found very refreshing/thought provoking…  

https://www.youtube.com/embed/uaWA2GbcnJU - the last few seconds are perhaps inevitable.

http://www.amazon.co.uk/B-S-Wealth-Attraction-New-Economy/dp/1599183692/ref=sr_1_13?s=books&ie=UTF8&qid=1384582777&sr=1-13&keywords=dan+kennedy
http://www.amazon.co.uk/B-S-Wealth-Attraction-New-Economy/dp/1599183692/ref=sr_1_13?s=books&ie=UTF8&qid=1384582777&sr=1-13&keywords=dan+kennedy
http://www.amazon.co.uk/B-S-Wealth-Attraction-New-Economy/dp/1599183692/ref=sr_1_13?s=books&ie=UTF8&qid=1384582777&sr=1-13&keywords=dan+kennedy
https://www.youtube.com/embed/uaWA2GbcnJU
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WEALTH IS A CHOICE 
 

OK, now you have the 10 secrets to success in any field. 

You may notice that this book is free, it is my gift to you. It is also short and easy to read. In fact it 

has taken me a week to write this but a lifetime to realise the importance of these factors. 

I also have another gift for you. Email wealth8888@aweber.com and I will send you occasional 

updates and anecdotes to help you along the way. 

I know the “secrets” in this book work as I have lived them and done it.  

I just wish I had known them earlier! 

Now you know them too. But knowing them is not enough. WEALTH IS A CHOICE and you have to 

make that choice… 

If you want to – it’s your call! 

Plus you won’t really know this stuff until you do it, simply reading this book is nowhere near 

enough. 

It also gets easier once you start. 

The first step is often the most difficult but there is more magic when you decide to do something, 

the universe seems to applaud and helps you along the way. 

So make the choice and start realising your dreams! 

I wish you Good Luck 

 

mailto:wealth8888@aweber.com


WEALTH IS A CHOICE 

©Copyright John Piper   25 

APPENDIX 1 – Some Relevant 

Comments from Richard Branson 
 

 

 

It’s nice when people agree, but if everyone thought along the same lines all the time, nothing 

would ever change. Every company needs mavericks. 

Independence of thinking should be celebrated and encouraged. This starts from the earliest of 

ages and continues for the rest of our lives. Schools are all about being able to fit in. Many 

businesses then follow suit and encourage people to toe the line. 

The people who really make a difference are often those who don’t quite fit in. The ones who 

don’t act in the same way as everyone else and take risks rather than following the status quo. 

Of course, if you had a company solely made up of mavericks, very little would ever get 

organised! So it is important to get the right mixture, and to delegate tasks to people with the 

correct skills sets. 

That doesn’t mean you should limit people's possibilities. The worst culture you can ingrain 

within a business is an atmosphere of saying yes to everything. When you are debating a new 

idea, those who disagree are crucial to getting the right result in the end. Yes men will only ever 

get so far. 
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Virgin has always had the occasional maverick embedded in every company. A business needs 

the occasional difficult, oblique, awkward creative person in the mix. Without a little sand in the 

oyster precious things never get made. As Coco Chanel said: “In order to be irreplaceable one 

must always be different.” 

Do you consider yourself one of those people who goes against the grain and challenges 

established thinking? How are you treated within your company? If the answer is badly, then 

why not start your own business? 
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APPENDIX 2 -Why Employees Usually 

Fail As Entrepreneurs 
 

by Neil Asher  

 

 

How To Start A Business 

Over the years, I’ve been fortunate to run a ton of courses that teach people how to start and build 

their own business. 

I’ve noticed a very interesting trait of those who go on to make entrepreneurs and those that don’t. 

Y’see, while thousands of employees make the leap every year, it’s been my observation that very 

few succeed. 

Not because they’re not smart, hard-working, insanely capable problem-solvers and good people 

with great intentions. But because the way you are taught to think, see the world and operate as an 

employee shuts down nearly every entrepreneurial instinct. 

 

Cover Your Ass! 

As an employee, a big part of your job is to forecast every conceivable thing that can go wrong, then 

protect against it. To remove ambiguity and uncertainty. With whatever time you’ve got left, you 

focus on putting the structure in place to maximize the upside. 

But that’s nearly always second to protecting against the downside and covering your ass. In part, 

because it’s often more easily quantified. In part, because that’s what you’re hired to do. And, also 

because if you miss a major risk and things go south, you’re going to share in the blame for the hit. 

https://plus.google.com/u/0/107846154806235540051/posts
http://www.roarlocal.com.au/wp-content/uploads/2013/11/6269370454_4dd8664019_z.jpg
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This “fire-walling failure” mindset is a key to your job as an employee. But it’s total disaster for the 

role of entrepreneur. 

 

Entrepreneurs Need to Understand Risk 

They need to understand need, desire and possibility. But they also need to be pathologically 

optimistic. They need to believe the impossible can be done on an almost irrational level. To them, 

uncomfortable as it often is, uncertainty, ambiguity, the unknown serve as rides in a necessary 

playground of possibility. 

Entrepreneurs need to focus on building something from nothing, not protecting against losing 

everything. 

 

They Hire Employees to Do That 

So, when employees bring a “cover your ass” mentality into the world of entrepreneurship, disaster 

often ensues. Because everything they’ve been taught and everything they’ve practiced has 

indoctrinated an approach to risk, action, uncertainty and possibility that wars violently with the 

mindset needed to succeed in the world of necessary blank canvases and undefinable outcomes. 

BUT 

Want to quit your job and start your own business? 

If you’re an employee with a desire to enter the world of entrepreneurship, what do you do about 

it? 

You’re gonna hate this but there is no easy answer here, but there are some important things to 

think about, beyond all the standard “should you really be working for yourself” checklists: 

1. Admit you have a problem. 

It’s not a personal judgment. It’s simply the way you’ve been trained plus, for some, an innate bias 

toward negativity and away from risk and ambiguity tolerance. You’ve spent thousands of hours 

finding fail points, imaging ones that don’t and likely never will exist and protecting against them. 

That’s your job, but in order to succeed as an entrepreneur, you’ve got to shift from being a failure 

cop to professor of possibility. 

 

2. Examine your tolerance for risk and ambiguity. 

Ask yourself if you’re really capable of living in a place of mass ambiguity, unprotectable exposure to 

risk of loss, judgment and uncertainty for extended periods of time, potentially years. If you are, 

great (though I can pretty much guarantee your first internal “hell yes” will have been more ego than 

brains, so give yourself time to consider the question). 

If you aren’t… 
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3. Train in the alchemy of fear. 

Learn and cultivate the daily practices and shifts in outlook needed to help you lean into that place 

with far greater balance. 

Some will tell you, by the way, this is not possible, you are who you are, don’t believe that, it’s utter 

bullshit. 

A certain amount of mindset likely defaults to a genetically determined set-point. But, a huge chunk 

is also trainable. While a thin slice of entrepreneurs are natural born fear alchemists and 

entrepreneurs, most are not. Instead, they’re people possessed with the drive to create who train in 

the ability to lean into the abyss, even though they may not realize that’s what they’re doing. 

In the end, here’s what I’ve come to believe. The few employees who make the leap and hit the 

ground running were really entrepreneurs in employees’ clothing. A far smaller selection realize 

they’ve got a problem and do the work needed to shift their approach and, indeed, the very way 

they see the world. 

The vast majority, though, never do the work. In part because they don’t know there’s a problem. 

And, then, because they don’t know how to fix it. So, they end up crashing and burning or grinding 

out the illusion of success through sheer force of will, but it ain’t fun. It’s brutally hard, and most end 

up wishing they’d never left their jobs. 

 

I’m sure that, in writing this, I’ve pissed a few people off… 

That’s not my intent. 

My goal here is twofold: 

To bring this conversation out into the open and have a real dialogue about a phenomenon that 

nobody seems to be talking about. 

To identify key questions and points of inflection for those employees who feel pulled toward 

entrepreneurship beyond the desire to climb the corporate ladder. 

I’d also love to see the deeper, real-world psychology and mindset side of entrepreneurship taught 

in law school (and B-school, for that matter). Right now, it’s a gaping void in the curriculum of both. 

This would better inform the many employees who feel pulled to leave their jobs to enter the world 

of entrepreneurship. It would also help employees better understand the psychology of their 

entrepreneurial clients, serve them on a more connected level and create better aligned 

relationships and solutions. 

Now, before anyone starts listing out the employees who’ve become great entrepreneurs, I get it. 

It’s not impossible. I’ve said as much above. In fact, I know a number myself. My point is, those are 

the outliers. The people who’ve been able to make the shift not just operationally, but 

psychologically. 
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So, what do you think? 

Are you an employee who yearns to launch or who has left your job to build your own venture? If so, 

how have you dealt with this? Are you even aware of it? 

How’s it been? 

Are you employed right now, thinking about doing your own thing? 

Share your thoughts in the comments below. 

 

Neil 

P.S If you want to quit your job and start your own business then stay tuned for a great way to do 

that. 

 

 

 


